ST IGNATIUS CATHOLIC SCHOOL
STRATEGIC PLAN 2024 -2026

ST IGNATIUS
CATHOLIC SCHOOL

Information used to develop this plan: This plan reflects priorities identified by the staff, Board, whanau and community through
consultation in 2022 and 2023. We collected data from surveys and held a number of hui to gather the voice of whanau and
students. At the end of each year we analyse our achievement data to identify specific goals for learners.
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VISION & VALUES

Our VISION is to
grow learners to have a
LOVE OF GOD (Aroha ki te Atua)

St Ignatius Catholic School

=
s i, ~ LOVE OF LEARNING (Aroha te ako)
Love of learning = \ and
Aroha te ako Aroha te Oranga
W . et LOVE OF LIFE (Aroha te Oranga)
Learners
Akonga
frend) @il @i We strive to be
Are curious Are Christ like re enthusiastic Respectful (Wha ka n u |)
Responsible (Takohanga)
L L A M o Generous (Ohaoha)
Happy (Hari)
learners
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STRATEGIC PILLARS & OBJECTIVES

Love of God Love of Learning Love of Life

INC UER R CRE Aroha te Ako Aroha te Oranga

To be Christ To Empower To Build Hauora
Centred Learning




1. AROHA KI TE ATUA - LOVE OF GOD

Key actions to be Christ Centred

Build strong connections with our parishes Provide opportunities to nurture faith
and communities. development.
How we will measure success
Feedback from the parish, our whanau and Impactful opportunities are provided and
wider community |nd_|cates that they feel a feedback from students, staff and whanau
sense of connection and belonging. illustrates growth in being Christ-centred.
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2. AROHA TE AKO - LOVE OF LEARNING

Key actions to Empower Learning

Grow teaching pedagogy to ensure high Provide an authentic, localised curriculum
quality student outcomes. that sets students up for the future.
Teachers strive for continuous improvement Feedback from current and past students
and data that shows progress with at least indicates that they find their learning
90% of students achieving AT or ABOVE meaningful and are well prepared for their
their expected level. future.
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3. AROHA TE ORANGA - LOVE OF LIFE

Key actions to Build Hauora

Embed school values and learner profile. Support learners to courageously take their
place in the world.

How we will measure success

Wellbeing is a continued focus with the Mitey
approach being fully implemented.

Students confidently articulate the school
values and demonstrate the learner
attributes from our vision.
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